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Our consultancy is
renowned for expertise
in monitoring and
evaluation, research,
external reviews, and
internal audits for the
Aid Industry,
Corporations and
Government.
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Expertise

Research, Monitoring & Evaluation expertise

Our teams are staffed with qualified researchers for social
and physical infrastructure projects who have worked in the
Pacific and Asia. Our consultants have completed numerous
evaluations on Aid & Government projects including
HIV/AIDs and STls in PNG, Aboriginal Environmental Health
Infrastructure in Northern Queensland, and Road
Infrastructure Capacity Buidling in the Solomon Islands.

Comprehensive Management expertise

We can manage risk assessment; strategic planning;
business process re-design; operational management;
organisational performance; project management; financial
control; change management; and relationship
management.

Astute and ethically aware professionals

Our professionals are capable of creating innovative
solutions; troubleshooting and analysing issues to ensure
efficient operations by exercising sound conceptual skills to
identify and capture the *big picture’.
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Expertise Cont.

Strong awareness of cultural diversity

We possess an understanding of the political issues and
importance of balancing community strategies with effective
economic and social justice ventures.

High-level communication skills

We have an outstanding record in stakeholder management;
able to present information and ideas at an understandable
level to influence and drive a concept.

Strong leaders of people

We train and inspire teams to set and achieve goals —
stripping away self-limiting thought patterns to replace
doubt with confidence which contributes to the attainment
of objectives.
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Projects

“* Indigenous Environmental Health Infrastructure
Program, $A6omillion — Client: Commonwealth
Department Family, Housing, Community Services &
Indigenous Affairs (FHCSIA) and the Queensland Depart
of Local Government Sport and Recreation, 2008

“* Papua New Guinea Australia Sexual Health
Improvement Program, $A20.4 million — AusAID, 2008

% Solomon Island Road Improvement (Capacity) Project,
$A35 million — ADB, 2007-8

“* Emerging Pacific Leaders' Dialogue, June 2006, part of
a group of 120 leaders from around the Pacific who
congregated to discuss initiatives that will assist people
and Pacific communities.

“* Youth Challenge International (NGO), 16 projects, 2004
— 2006, in: capacity building, adolescent health &
income generation projects, Port Vila,
Vanuatu,$A150,000,
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Consultants

Mark Power is a results-orientated Monitoring & Evaluation
Specialist, possessing extensive experience in, and intimate
knowledge of monitoring and evaluation, project
management, baseline surveys, donor liaison and
community consultation with a demonstrated ability of
improving the effectiveness of large scale government
programs and international aid projects.

Interested in joining our team? Please send us your M&E CV.
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Name Mark Power
Title Director
Ph +61 406 436 716
Email: markpower02@yahoo.com.au
Post Review Consultants International
Po Box 563
Toowong BC QLD 4066
Australia
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